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Agenda

›Search Engine Marketing

›Who are we

›Search engine goals

›How to serve relevance

›Future

›Conclusions
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Who are we?

experience relevance
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Who am I?

› Launched OptiSeo in 2003

› Specialised in SEM ( = SEO+SEA)

› Started as a hobby 10 years ago

› Wrote a book on SEO

› SEM evangelist for quite some years now

› OptiSeo became Outrider in august 2008

› Head of Outrider Belgium

› www.outrider.be

http://www.outrider.be/�
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Who is Outrider?
Outrider definition

› “Outrider, a leading global search marketing consultancy, helps clients 
experience relevance with their marketing through strategic planning and 
management of search campaigns that deliver insight, immediacy and impact”

Who?

› A WPP Group company and designated search marketing agency of GroupM

› World’s leading SEM company with 50+ offices worldwide

› Perfect for local and global SEM strategies

› Deloitte’s Technology Fast 500

› Amazing SEO & SEA expertise
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Search Engine Marketing

experience relevance
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Search Engine Marketing
›SEO: Search engine Optimisation
›SEA: Search Engine Advertising
›Analytics: Webstatistics

SEM: Search Engine Marketing

http://www.ibm.com/�
http://www.ibm.com/�
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Search Engine goals

experience relevance
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Search engine goals
What’s important to search engines

› Organise the world’s information

› Bring relevance to its users

› Save you time

› Let you explore information you haven’t considered yet

› Make your searching experience easy

› Grow and update automatically

“Google's mission is to organize the world's information and make it universally 
accessible and useful “
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How to serve relevance

experience relevance
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How to serve relevance
A few challenges

› All must be automated and scalable

› Stay one step ahead of manipulation

Staying one step ahead of manipulation

› One of the biggest reasons for search engines to evolve their ranking factors

› Make ranking factors so complex that they become hard to understand.
› Ever questioned why is this website ranking so well?
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How to serve relevance
Let’s recap

› Search engines use spiders to populate their indexes

› Spiders visit a page, save its content, look for links, visit that link, save its 
content, look for links, visit that link, save its content, look for links, visit that 
link, save its content, look for links, visit that link, save its content, look for 
links, visit that link, save its content, look for links, visit that link,…

› Ranking algorithms are used to determine webpage relevance
› Taking more than 160 ranking factors into account
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How to serve relevance
“When I was young…”

Search engines just looked after meta data
› Hidden for visitors
› Encouraging webmasters to fill in keywords and content like 

Pamela Anderson, porn,… Even when you’re just offering cute 
puppies

The idea of having relevant traffic didn’t came through everyone’s 
mind

Search engine results became less reliable
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How to serve relevance
Start considering a different weight over different tags.
› A title/heading reveils a little about the content underneath
› A title/heading should include important words

› Content scores extra relevance when a text resumes parts of the title/heading

› Content scores extra relevance when an image resumes parts of the 
title/heading

› Content scores extra (but less due to its hidden property) relevance when a 
meta tag resumes parts of the title/heading

› When a word is important, webmasters want to emphasise it using different 
colors, bold, italic… If it matches with words in the title tag you score extra 
relevance
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Deserves a top ranking
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Deserves a top ranking



experience relevance

17

Deserves a top ranking



experience relevance

18

Oops, they did it again
The idea of having relevant traffic still didn’t came through everyone’s mind

Search engines just believed what webmasters wanted them to believe
› Encouraging webmasters to mislead search engines
› Hidden content for visitors
› Irrelevant results started populating search engines
› Buying lots of domains with keywords in them and spammy content

Search engine results became less reliable, again
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How to serve relevance
Start considering off-site criteria
› Count the number of incoming links to a webpage
› Attach more importance to directory links

If content is king, links are queen
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How to serve relevance

These measurements made rise up hundreds and thousands of directories
› Good enough to influence some search engines like Lycos, AltaVista

My Britney Spears site still owns some good ranking potential
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How to serve relevance
So now let’s start to evaluate who’s linking to who

Linking site themes should stick together and links from big sites are more 
important than others

Larry PAGErank
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How to serve relevance
Now Greenpeace links to Belgium.be

Google receives a thematic confirmation

Relevance is obvious = Good position

Now MTV links to my Britney Spears fansite

Why would MTV want to link to a climate change website?

Relevance is unclear = Google won’t rank you well
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Oops, they did it again
Everyone started focussing on its pagerank
› Trying to swap links
› Buying links
› Using link farms



experience relevance

24

How to serve relevance
Take extra relevance into account

› How often is fresh content being added?

› How old is the website?

› What was its history?

› How is the link growth over time?

› Is particular content globally or locally relevant?

› Are internet users talking about particular websites or pages?

SEO swaps from one-shot projects to on-going follow-up, guidance and 
implementation
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How to serve relevance
Take the good with the bad

Search engine ranking dominators are now
› Wikipedia
› eBay/Kapaza/Tweedehands
› Standaard/Nieuwsblad/Tijd/…

Often preventing better content to rank well
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Future

experience relevance
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Future
Personal interest and likings will be taken into account
› Boxer: Boxer dogs or boxer shorts?
› More video-results? Blog results?
› Local or global listings?

Analytics data will start to play a role
› Quality indicators such as

› Bounce rate, pageviews/visit, time on site, completed goals
› Don’t use Google Analytics? Too bad, Google won’t be able to rank your 

website well anymore
› Time needed to return back to search results?

Will this be better?
› Some content is meant to have low pageviews/visit, bounce rate,…
› Encouraging to make valuable content more clicks away?
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Future
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Future: SEO
Stop thinking in terms of positions and traffic volume
Instead think in terms of goals. Whatever your goal might be (Pageviews, 
orders, time on site, downloads, CRM,…)

Agencies like ours must educate its clients and target audience about this.
Clients will have to understand that less traffic and positions but higher 
conversions are a good thing to report to upper management.
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Conclusions
Nothing changed over the past 15 years in how to efficiently get top rankings
›Get good content
›Update your website often with fresh and relevant content
›Keep everything simple & logic

› People linking to your website will follow automatically
› People will come back, want to see more and stay longer
› Goal completion will follow automatically

As in past 15 years, ranking well will only get tougher when you actually don’t 
deserve to rank well and continuously walk the edges of what search engines 
(=visitors) want.

It’s easy to buy visitors, it’s better to earn them and best of all is to do both!
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Questions?

http://www.ibm.com/�
http://www.ibm.com/�
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For more information, 
contact:

Frederic De Schryver
09/349 41 43

Frederic.deschryver@groupm.com

http://www.ibm.com/�
http://www.ibm.com/�
mailto:Frederic.deschryver@groupm.com�
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